ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 

7:30PM O'NEIL ROOM COMMUNITY SAFETY BUILDING 

3/28/12 


ATTENDEES: 

Bayer* 

Padaria 

Jenkins 

White* 

McKenna* 

DeCourcey* 

Connors 

Simmons 

Gibian* 


Tosti* 

Foskett* 

Deyst* 

Ronan 


Ferrara* 

Beck* 

Jones* 

Deshler* 


Franclemont* 

Howard* 

Fanning* 

Carman* 

Turkali* 


* Indicates present 

VISITORS Selectman Dan Dunn, ACMI 

MINUTES: The minutes of 3/26/12 were accepted as corrected. Unanimous 
BUD 20 SCHOOLS: Schools SubCom(Fanning) recommended an appropriation as 
requested by the Superintendent last week. VOTED $44,642,598 Unanimous. 
THOMPSON: Finance SubCom(Foskett) reported that bids were all under the 
budgeted figure. 

ART 14 LIENS FOR UNPAID SCHOOL FEES: Schools SubCom(Fanning) reported 
that this is a tool to encourage timely payment. A few months ago there was $80k in 
unpaid kindergarten fees. After this article was submitted, most of these fees were 
paid. He noted that aid for low income student families is available. VOTED favorable 
action or support of the BoS if they vote favorable action. 10-4 
ART 47 SPED RESERVE ACCOUNT: Schools SubCom(Fanning) recommended 
favorable action. He said the SPED account from several years ago is still open with no 
funds. There was some confusion since the Superintendent seemed to favor a 
stabilization fund. Members saw no need to require Town Meeting action to draw from 
this account. VOTED to transfer a sum of money to be determined by the schools to 
the SPED Reserve Account which will be capped at $800k. Unanimous. 

MM TECH BUILDING PROJECT. Tosti provided 3 handouts: The2010 Art 58 vote 
setting conditions for approval by Arlington of the feasibility study (refer to Minutes of 
3/21/12), the BoS vote requested by MM Tech (Ref 1), and a summary of the ad hoc 
subcom’s (appointed 2/21/12) thoughts on this matter (Ref 2). Members expressed 
concern that, though the Regional Agreement Task Force (RATF) had considered all 4 
of the issues listed in Art 58 Condition 6, only one received a positive recommendation. 
The RATF made a positive recommendation on revised capital expense assessment, 
but this has not been approved by the MM Tech School Committee. In addition, the 
result of Condition 4 is a recommendation for a school sized for 800 students, much 
more than are currently being sent by member communities. Art 58 Condition 7 allows 
any member community to prevent the feasibility study by disapproving the enrollment 
and RATF conclusions. VOTED to disapprove in a letter to the BoS w/ copy to 
Superintendent. Unanimous. The ad hoc subcom will draft a letter drawing from Ref 2 
for review by the FinCom next week. 

NEWS FROM BOS: Dunn reported: 

The BoS has sold Crosby to the present tenants for $2.875m, $26k in lieu of taxes, and 
2 scholarships. 

The BoS has recommended the paid parking study but may reconsider. 

The BoS wants to change the deferred RE tax rate by tying it to a national economic 
indicator. 



TOWN GOVENMENT REORGANIZATION COMMITTEE REPORT: After yielded the 
chair to Fanning, Tosti, using a handout (Ref 3) reported on the Committee's articles. 
ART 12 HUMAN RESOURCES: The proposed vote would change mentions of 
Personnel to Human Resources in the Bylaws. VOTED to let the BoS report with a 
favorable recommendation from the FinCom. Unanimous. 

ART 13 PROGRAM BUDGET: This has not been used by the Town since the 1970s. 
The proposed vote would deleted the program budget section. VOTED to let the BoS 
report with a favorable recommendation from the FinCom. Unanimous. 

ART 39 RECLASSIFICATIONS Personal SubCom (White), using a handout (Ref 4), 
recommended 8 reclassifications, all but 2 approved by the Director. In addition the 
vote would add 6 new positions and delete 8. VOTED $33,601, w/o adjusting the W&S 
budget offsets. Unanimous. 

BUD 24 HEALTH INSURANCE Finances SubCom (Beck), using a handout (Ref 6), 
explained the new GlC-based budget which shows a reduction of $1,28m. 1878 people 
are covered. The health mitigation fund will cost $500k in FY13 and will decrease to 
$200k in the future. The HRA admin cost is $50.8k. VOTED $14,115,214 14-0-1 Beck 
to breakdown the offsets for FinCom Report. 

BUD 24 LIABILITY INSURANCE Finances SubCom (Beck) recommended the budget 
as printed. VOTED $990,000. Unanimous. 

W&S ENTERPRISE FUND: PubWks SubCom (Ferrara) gave a detailed review using a 
cross referenced handout (Ref 5). He recommended several corrections. He said that 
the cost of the water sold to the Town is 31 % greater than the total cost of the water 
sold to rate payers. The meters are old. A particular concern is the MWRA rate 
projections which increase more than 8% annually most years between FY15 & FY19. 
VOTED revenues $18,559,273, expenses $18,559,273. 

COMMITTEE: Next mtg Wed 4/4/12. Possible wrapup. 

BUDGET CORRECTIONS: VOTED to allow the Chair & Vice Chairs to make small 
budget adjustments without requiring a revote. Unanimous. 

RESERVE FUND BALANCE: $618,975. 

Peter Howard 3/29/12 , revised 4/4/12 

cc FinCom Members, Town Web Site, Robbins Library 

Ref 1 Vote of The Board Of Selectmen (proposed) 

Ref 2 Minuteman Regional Vocational School Building Project 

Ref 3 Proposed Votes Art 12,13 

Ref 4 Positions Reclassification Article 39 

Ref 5 W&S Enterprise Fund Presentation 

Ref 6 Group Health Insurance 
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Article 56 of the Warrant for the 
Annual Town Meeting of the 
Town of Arlington at the session 
held May 24, 2010. 

ATTEST: 

Town Clerk 

ARTICLE 57 APPROPRIATION/MINUTEMAN REGIONAL VOCAnONAL TECHNICAL HIGH SCHOOL 

VOTED: (UNANIMOUSLY) (QUORUM PRESENT) 


That the sum of $3,739,795 hereby is appropriated for the purpose of paying the Town’s apportioned share 
of the operating and maintenance costs, including capital costs, of the Minuteman Regional Vocational 
Technical High School District Budget; said sum to be raised by general tax and expended under the 
direction of the Minuteman Regional Vocational Technical High School Committee. 

A true copy of the vote under 
Article 57 of the Warrant for the 
Annual Town Meeting of the 
Town of Arlington at the session 
held May 24,2010. 


I ATTEST: 

| Town Clerk 

| 

1 ARTICLE 58 MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL -BOND 

| AUTHORIZATION FOR FEASIBILITY STUDY 

| 

| VOTED: (UNANIMOUSLY) (QUORUM PRESENT) 




•i 




if 


i 

I 

I 

I 


That the Town hereby ^approves the debt authorized by the Minuteman Regional School District School 
Committee on March 30,2010 for the purpose of conducting a feasibility study. This approval is made with 
the understanding that Minuteman Regional School District will comply with the following conditions as put 
forth in the letter from its Superintendent. 


fa) 





“i • The Superintendent agrees to perform an enrollment study as the first phase of the feasibility study. 

2. The letter must include a timetable for the enrollment study. It is recommended that both the 
enrollment study and Regional Agreement Task Force report be completed in time for review by the 
member towns by March 1, 2011. 

3. The letter must state agreement that the enrollment study include the issue of whether the school is 
viable with the current and future district enrollments. 

4. The enrollment study must be accompanied by a strategic plan that outlines the steps the District will 
take either to increase enrollment; bring school size, programs and costs in line with enrollment; or merge 
with another district so that per pupil costs are in line with the State average for vocational schools. 

5. The Superintendent agrees that each of the five largest member towns, by district enrollment, have a 
seat on the building committee, with the representatives chosen by the towns. 

6. Before phase two starts, the Regional Agreement Task Force's (RATF) work and recommendations 
must be complete. The RATF’s recommendations should strongly consider the following changes to the 
regional agreement: 

a) That each School Committee Member's vote reflects their town's proportion of the total student 
enrollment or at least is modified to take into account that proportion. 

b) Towns can exit the agreement upon 5 years notice, 

c) Towns leaving the District will be responsible for bond obligations and have some residual 
contribution obligation for a period of time. 


0ut of distTict students should pay (combination of municipality and state payments) at least a certain 
percentage of in-district tuition. 

7. The Superintendent agrees not to expend funds on the second phase of the feasibility study 
(architect, project manager, etc.) unless all 16 member towns approve, or not disapprove, of the enrollment 
and RATF's conclusions. 
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A true copy of the vote under 
Article 58 of the Warrant for the 
Annual Town Meeting of the 
Town of Arlington at the session 
held May 24, 2010. 

ATTEST: 

Town Clerk 
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http://www.town.arlington.ma.us/Public_docuinents/ArlingtonMA_TowiiMeet/2010ATM/... 3/21/2012 
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A true copy of the vote under 
Article 58 of the Warrant for the 
Annual Town Meeting of the 
Town of Arlington at the session 
held May 24, 2010. 

ATTEST: 

Town Clerk 
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Ref 2 


MINUTEMAN REGIONAL VOCATIONAL SCHOOL BUILDING PROJECT 

A. General Discussion : 

1. The Arlington Finance Committee does not recommend the Town pay for a larger school than is 
reasonably necessary to meet the needs of Minuteman’s member towns. A school for 600 
students would provide a viable sized school to meet future needs, considering that the District 
currently has less than 400 full time high school students from member towns. If the 
Massachusetts School Building Authority determines it is desirable for the District to provide 
additional seats for non-member students, however, the state should pay for 100% of the 
additional cost for a larger school. 


V' 2. In recognition of the Arlington Town Meeting Vote on Article 58 to the 2010 Annual Meeting, 
significant changes must be made to the Minuteman School District’s Regional Agreement. As 
to assessments for capital improvements, the Regional Agreement Task Force has made 
recommendations that will not only help make capital assessments fairer by requiring all 
members to make a minimum payment, but will also introduce ability to pay as a factor. These 
changes will also make it much more attractive for other cities and towns to join the District, 
thereby benefiting all members. 

B. Directions the Superintendent may need from the Town of Arlington regarding our 

requirements to support moving forward toward the next stage of the School Building 

Project, 

\! ,1. Changes to regional agreement. 

a. Capital cost allocation (minimum allocations). 

b. New terms for exit from agreement (other than through unanimous consent of 
remaining member towns). 

c. Voting power proportional to student representation in population (One Town/One 
Vote is not equitable in light of enrollment discrepancies among member towns). 

2. A description from Arlington as to what benefits we are looking for our students; what is best 
for Arlington. 

i '3. Viable and actionable plan for additional municipalities with strong student populations to 
join the regional district. 

4. Our thoughts on how this will be paid for - how much it will cost, how much we can afford, 
what can be explained to voters if a referendum is necessary 

C. Alternatives 

1. We should organize our ideas on alternative solutions- e.g. busing students to alternative 
schools or forming a new regional district, if the cost would be the same or less. 

2. If changes are not made to the Regional Agreement, the Arlington FinCom would 
recommend school committee voting based upon each town’s assessment. 















Proposed Votes - Article 12,13 — REVISED 3.28.12 


Ref 3 


ARTICLE 12 VOTE-BYLAW AMENDMENT/HUMAN 

RESOURCES DEPARTMENT 

To see if the Town will vote to (1) consolidate Town and School human-resource functions; 
and/or (2) to amend the Town Bylaws to facilitate such consolidation and/or to implement 
amendments to the Town Manager Act voted by 2011 Annual Town Meeting; or take any 
action related thereto. 

(Inserted at the request of the Town Government Reorganization Committee) 

Proposed Vote : 

VOTED: That the Title I, Article 6 (“Classification and Compensation Plans and Personnel 

By-Law”) of the Town Bylaws be and hereby is amended by (a) in the title of the article, 
replacing “Personnel” with “Human Resources”; (b) in Section 1, replacing “Personnel” with 
“Human Resources” and inserting after the word “Director” the parenthetical phrase, “(for 
purposes of this article, ‘Director’)”; (c) throughout the article, deleting the word “Personnel” 
each time it appears before the word “Director”; (d) throughout the article, deleting the word 
“Personnel” each time it appears before the word “Board” and replacing it with the words 
“Human Resources”; (e) throughout the article, deleting the word “Personnel” each time it 
appears before the word “Department” and replacing it with the words “Human Resources”; (f) 
in the second sentence of Section 3, replacing the word “statue” with the word “statute”; (g) in 
the first sentence of Section 4, deleting the words “subject to the approval of the Board of 
Selectmen”; (h) in Section 5, deleting the words “of the Town”; (i) in the first sentence of 
Section 13(G), replacing “Town Accountant” with “Comptroller”; and (j) deleting the text of 
Section 17 in its entirety and replacing it with the word “DELETED.” 


ARTICLE 13 BYLAW AMENDMENT/BUDGET SUBMISSIONS 

To see if the Town will vote to amend the Town Bylaws relative to annual departmental 
budget estimates, including but not limited to Title I, Article 11 (“Program Budget”); or 
take any action related thereto 

(Inserted at the request of the Town Government Reorganization Committee) 


Proposed Vote : 

VOTED: That the Town Bylaws be and hereby are amended by (a) deleting the text of 

Article 11 (“Program Budget”) of Title I; and (b) replacing it with the word “DELETED.” 










2012 Town Meeting Request - Positions Reclassification Article 39 

1. By reclassifying the following positions : 

A. Social Worker - ATP7 to ATP8 
Health and Human Services 

B Director of Youth Services ATP9 to ATP 11 
Health and Human Services 

C. Public Health Nurse ATP7 to ATP8 
Health and Human Services 

D. Office Manager - Health and Human Services ATP5 to ATP6 
Department of Health and Human Services 

E. Recreation Facilities Supervisor ATP6 to ATP7 
Recreation 

. F. MEO III - Water MC5 to MC6 
Public Works 

G. Water Systems Maintenance Craftsman - MC5 to MC6 
Public Works 

H. Assistant Collector (Real Estate) OA5 to OA6 
Treasurer 

2. By adding the following positions : 

A. Paralegal - Town Counsel ATP5 
Legal Department 

B. Administrative Assistant- Police ATP4 
Community Safety 

C. Administrative Assistant - Fire ATP3 
Community Safety 

D. Youth Coalition Director - ATP8 
Health and Human Services 

E. Working Foreman - Paint Shop -MC7 
Public Works 


Ref 4 


FTE1 

$2,251 

FTE1 

$ 6,688 

FTE .4571 
$1,028 

FTE1 

$2,662 

FTE1 

$2,782 

FTE1 

$2,475 

FTE5 

$12,376 

FTE1 

$3,338 

vTTci. n 
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F. Economic Development Coordinator - ATP 12 
Planning and Community Development 

3. By deleting the following positions : 

A. Customer Service Representative ATP3 
Public Works 

B. Senior Clerk and Typist - Veterans OA2 
Flealth and Human Services 

C. Purchasing Assistant OA3 
Town Manager’s Office 

D. Legal Secretary - Town Counsel OA6 
Legal Department 

E. Assistant Computer Operator OA3 
Information Technology 

F. Office Manager - Community Safety ATP5 

Community Safety 

G. Office Manager - DPW ATP5 
Public Works 

H. Sign Painter - MC5 
Public Works 
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General Concerns Regarding the Water and Sewer Fund 



seBueqo ejey |enuuv pejoefojd 











FY2012 to 2016 Arlington Projected Average Residential 
Water and Sewer Rates @120 HCF 



Fiscal Year 


















FY2012 to 2016 Arlington Revenue Projection 



Fiscal Year 

■ Property Tax Subsidy ■ User Charges and Other Fees □ Use of Reserves 
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MWRA FY13 water increase » $600K or 14.6%; System wide average = 6.8% 





Arlington Water Consumption 
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Available funding scheduled to sunset $4.5 million 




Potential Changes 

• Reduce unaccounted for water via installation of new meters 
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